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INTRODUCTION. Evaluating is the most important thing in increasing the productiveness of control over
competitiveness of food industry enterprises. Today managers are widely using the practice of comparing the expected
results with the obtained results of functioning enterprises in order to provide competitiveness of food industry
enterprises. It means that managers on evaluating the competitiveness management efficiency of food industry
enterprises are unaware of news in science,and it limits using the opportunities for growth potential of the
competitiveness of the enterprises. Therefore, today it is acquired scientific and practical importance in developing
ordinary and complex valuation methodology that gives an opportunity to determine the level of management on the
competitiveness of the food industry enterprises

ANALYSIS AND RESULT. As valuation methodology in determining the level of management on the competitiveness
of food industry enterprises is a systemic process, it is composed of structural components. According to the analysis
of world practice, valuation methodology in determining the level of management on the competitiveness of food
industry enterprises consists of assessment object, subject, scientific basis of valuation methodology and its logic.
(Tablel) It is very important to choose the assessment object correctly. For example, most authoritative food industry
enterprises in world market pay great attention to the quality of their products and they widely use valuation
methodology in determining the level of management on the competitiveness. However, companies that are just
entering the world market adopt tactical plans and they prioritize making decisions that serve to improve their position
and reputation in the market and assessing their efficiency.

In the context of the ever-accelerating struggle of competition in the world market, priority is being paid to the
use of digital technologies in the management of various industries, including food industry enterprises. In particular,
the outbreak of the Covid-19 pandemic further increased the need to use dance technologies in various sectors of the
countries ' economy. At the same time, while the activities of enterprises operating in all sectors of industry in industrially
developed countries are digitized today on the basis of advanced IT technologies, priority is being paid to reforms aimed
at promoting the development of digital transformations and their introduction into the activities of industrial enterprises
in the practice of developing and developing countries, including Uzbekistan.

Since the beginning of the 2000s, Uzbekistan began to give priority to the development and digitalization of
information and communication technologies (ICT). In particular, "comprehensive program for the development of the
National Information and communication system of the Republic of Uzbekistan in 2013-2020", "strategy of actions in
five priority areas of development of the Republic of Uzbekistan in 2017-2021" and "digital Uzbekistan-2030" and
"development strategy of New Uzbekistan for 2022-2026" provide for a number of measures aimed at.!

According to the analysis of world practice, the introduction of modern IT technologies in the digitization of
production processes in the activities of food industry enterprises in industrially developed countries is widely used in

digital technologies such as "Energy Management System (EMS)", "central management ERP-system".

1 Xaknmos @. Pakammartapun — STHri Y36eKHCTOH TapaKKMETHHIHT MYXUM «apaiiBepiy. https://uza.uz/ru/posts/raqgamlashtirish-
yangi-ozbekiston-taraqqiyotining-muhim-drayveri_3658497q=%2Fposts%2Fragamlashtirish-yangi-ozbekiston-taraqqiyotining-
muhim-drayveri_365849
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According to the analysis, the need for the introduction of modern IT technologies into production processes at
the enterprises of the food industry is reflected in the following cases in the era of today's informatization:

-high level of security and protection of enterprise data in the field of information, including IT;

- control and monitoring of production processes;

- formation of the ERP system of Central Management at the enterprise;

- product quality control and its certification;

- "Cloud (Cloud)" decision-making in the context of the digital economy.
According to the results of a survey conducted by the UN Food and Agriculture Organization among enterprise managers
in order to assess the position of modern IT technologies in the practice of management of more than 10,000 food
industry enterprises, which are considered leaders in industrialized countries, it was noted that this type of technology
occupies an important place in ensuring information The results obtained according to the results of the survey
conducted were assessed on the basis of a 5.0-point system, information about which is presented in Figure 1.
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Figure 1. The importance of IT technologies in the management of food industry enterprises of civilized
countries (in a 5.0-point assessment system)?

In particular, according to the results of a survey compiled within the framework of the study on the benefits
of using IT technologies in the practice of management of food industry enterprises, modern IT technologies have
expanded the possibilities of making operational decisions of enterprise managers in relation to existing processes. In
particular, having significantly simplified the complex calculated management processes in production, the enterprise
has created sufficient conditions to increase the indicator of management efficiency. in Figure 2, presented below, it is
the results of a survey on the preferred aspects of the application of modern IT technologies in the practice of
management of food industry enterprises.
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Figure 2. Advantages of using IT technologies in the management of food industry enterprises of
civilized countries (in a 5.0-point assessment system)?3

2 BMTuunar O3MK-OBKAT Ba KMIUIOK XyKAJIMTH TAaIKWIOTH MAabIyMOTJApH acocuia Myamin) TOMOHMIAH TY3WJITAaH.
https://www.fao.org/statistics/en/
3 BMTuunar O3MK-OBKAT Ba KMIUIOK XyKaJIUTH TAalIKWIOTH MAabIyMOTIApH acocuia Myamin) TOMOHMIAH TY3MJITAaH.
https://www.fao.org/statistics/en/
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According to the results of the survey, it was the use of modern IT technologies that expanded the possibilities
of controlling the quality of products produced at the enterprises of the food industry. It was noted that the simultaneous
and complete control of video images taken on video cameras of various production processes is achieved through the
central computer, and the rapid elimination of problems arising in the production process is achieved. In particular, a
significant reduction in the costs of the enterprise was achieved due to the standardization of the quality of products
produced by the enterprise, which is considered one of the important indicators characterizing the competitiveness of
the food industry enterprise.
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Figure 3. Existing problems with the use of modern IT technologies in food industry enterprises of
developing and developing countries with a market economy (in a 10.0-point assessment system)*

The UN Food and Agriculture Organization cited the use of modern IT technologies in the practice of management
of food industry enterprises at the international level as one of the pressing problems in the group of countries where
the market economy is forming and developing, the lack of qualified personnel in this area, the lack of adequate
information on digital technologies due to the At the same time, the results of the survey conducted by the organization's
experts among about 20,000 enterprise managers, which are forming a market economy and are of significant strategic
importance in the economy of developing countries, were evaluated in a 10.0-point assessment system. In Figure 3,
presented above, the results of the study are presented.

At the same time, it should be noted that by digitizing the practice of managing food industry enterprises of world
countries, the indicator of interaction between producers and consumers has improved by 36%, while the volume of
sales of enterprises ' products has been determined to increase by 27% in the medium due to the use of digital
technologies.

In particular, in the practice of managing food industry enterprises in the USA, Canada, Japan, Western European
countries, the central management of the enterprise is based on the ERP system, through which the following
capabilities are achieved in enterprise management:

- transparency of the organization of production processes and cost reduction;

- optimization of product production processes and improvement of its effectiveness, including indicators of
labor productivity of the enterprise;

- improvement in product quality, including the expansion of the possibilities of continuous monitoring and
control of production processes.

4 BMTuunrr O3MK-OBKAT Ba KHMILIOK Xy KAIMTH TAIIKAIOTH MAabIyMOTJapH acocuia Myamin) TOMOHMIAH TY3MIITaH.
https://www.fao.org/statistics/en/
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According to the analyzes, in the digitization of the management of food industry enterprises, the ERP-system
is preferred in the implementation of enterprise management by the fact that it is able to cover the processes of
production of a full product, and not at a certain production stage. In particular, the application of the ERP system in
the management practice of the enterprise is important in the sustainable development of the enterprise's activities in
the long term, enhancing the processes of mutual integration of all participants in the economic activities of the
enterprise and The Associated internal and external environment.

The results of the survey among the managers of food industry enterprises of industrially developed countries
on the advantages of the ERP-system were presented in Figure 4 on the basis of a 10.0-point assessment sermon.
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Figure 4. Advantages of the ERP system in the management of food industry enterprises of civilized
countries (in the assessment system of 10.0 points)>

Intralogistic devices are widely used in food industry enterprises of civilized countries, including the USA, Canada,
Japan and Western Europe, in order to accelerate the interaction between the enterprise manager and employees.
Through IT, management decisions on the processes of production of products by the enterprise manager are
immediately communicated to the employee's mobile phone or pager, and quick elimination of existing problems is
achieved. In this case, the enterprises of the food industry use the program "Connectivity Panel". Through this
application, the employee's mobile phone or pedger will be able to quickly learn about management decisions by
connecting to the enterprise's information channel between the manager and employees via "Bluetooth" or "Wi-fi".

Another type of software that is gaining importance in the world practice of digitizing the management of food
industry enterprises is the Energy Management System (EMS), which today has become one of the structural
components of the ERP system. This digital program is considered an energy management system, and today it is
possible to save 30-40% of the cost of electricity by food industry enterprises of developed countries on the basis of
this technology. In this way, through the central computer, all the electricity supply at the enterprise is fully controlled,
and from the production techniques of products to the condominiums in each room, complete control of the lighting

5 BMTuunr O3MK-OBKAT Ba KHILIOK XYXKaIMM TAIIKAIOTH MablyMOTJIAPU AacoCHa Myallu) TOMOHHMIAH Ty3WJITaH.

https://www.fao.org/statistics/en/
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means is achieved based on this technology. As a result, the opportunity arises to optimize the costs of the enterprise
for the consumption of electricity.

Another important aspect of digitizing the management of industrial enterprises, including food industry
enterprises, is that in this way the possibilities of controlling hoimds by the Enterprise Manager expand. According to
the analysis of world practice, in the management of most enterprises, through the introduction of Radio Frequency
Identification (RFID) technologies, employees ' reports on their arrival at work, their performance of the tasks assigned
to them are fully controlled through the application assigned to the employee's smartphone. Through it, the increase in
labor productivity at the enterprise by 32-36 percent in the middle account was determined as a result of research.®
According to the results of a survey of about 500 enterprises of the food industry, which established management
practices based on digital technologies in the CIS countries, it was found that the efficiency of enterprise management
was improved by 67%, various management functions by 15%, the activity of the IT Department of the enterprise by
12% (See Figure 5).
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Figure 5. The impact of digital technologies on the effectiveness of the management of food industry
enterprises of the CIS countries, as a percentage’

Based on the results of studies carried out on improving the competitiveness management system of food
industry enterprises on the basis of digital technologies, the management of an enterprise organized on the basis of
digital technologies will have effective economic activity compared to enterprises specializing in management in the
traditional form. In our opinion, it is advisable to form central management on the basis of the ERP system, as in the
practice of developed countries in the digitization of the management of food industry enterprises of our country in
subsequent years. At the same time, we believe that the schematic structure of digitalization of the management of
food industry enterprises of our country on the basis of modern IT technologies should be implemented in the order
presented in Figure 6.

® Ludposuszanus: HoBble mepcleKTHBE MM CI0XHAas 3amada? PesysnbTaThl ompoca pyKOBOAMTENIEH HpeNNpUATHI HHINEBOM
MIPOMBIIJIEHHOCTH O TEKYIEM COCTOSIHHM, TPYJHOCTSAX M Oyaymiem nugpoBoil Tpancopmarmu. Mccienonsane, npoBeqeHHOE
CSB-System AG. 2018. 16 c.

" lndposusanus: HoBble mepcnekTHBBI MM CIOXkKHAs 3anada? PesysibTaThl ompoca pyKOBOAMTENEH HpeANpUATHil MMINEBOi
MIPOMBIIIICHHOCTH O TEKYIIEM COCTOSHHH, TPYAHOCTAX M Oyaymem mudpoBoi TpaHchopmanuu. Mccnenonsane, mpoBeneHHOE
CSB-System AG. 2018. 16 ¢. MabIyMOT/IapH acocua Myautid TOMOHUAAH Ty3UIraH
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Figure 6. Schematic structure of digitalization of the management of food industry enterprises on the
basis of modern IT technologies &

The schematic structure of digitization of the management of the proposed food industry enterprises on the basis
of modern IT technologies includes:

- using "Radio Frequency Identification (RFID)" technologies to control employees and increase labor productivity
at the enterprise;

-using the Block-chain program to control the financial activities of the enterprise

- the material and technical base of the enterprise, in particular, through the program "Energy Management
System (EMS)" all means of electrical processing;

-we believe that the interaction of the enterprise with the external environment should be digitized through the
External Interface program.

As a result of the introduction into practice of the schematic structure of digitalization of the management of the
proposed food industry enterprises on the basis of modern IT technologies, the following are achieved:

- the costs of the enterprise decrease, the volume of revenues increases;

- optimized, with reduced electricity consumption of the enterprise;

- fully control and standardization of the quality of products produced by the enterprise;

- with full control of the employees of the enterprise, strict labor discipline is established, and labor productivity
increases;

- the integration of the enterprise with the external environment increases, and its adaptability to changes in the
market increases;

- the efficiency of the financial management of the enterprise increases;

- the implementation of decisions made on management will accelerate, and their effectiveness will increase;

-in product production processes, time consumption is optimized and significantly accelerated.

In our opinion, on the basis of the schematic structure of digitalization of the management of food industry
enterprises on the basis of modern IT technologies, the indicator of the competitiveness of enterprises is improved by
digitizing the management of food industry enterprises in our country, and their prestige in World Markets is further
increased. In particular, the country's opportunities for food security will expand. This, in turn, makes it possible to
achieve the strategic goals pursued by the socio-economic reforms carried out in our country and create sufficient
conditions for solving priority tasks.
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