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INTRODUCTION

The issues of ensuring economic sustainability and competitiveness of industrial enterprises are the most
relevant for the new economy of Uzbekistan. Industrial production is important not only in terms of innovative growth
based on the material support of society, but also in the implementation of new developments in the non-material
sector. Industrial enterprises of the republic, in particular textile enterprises, should not lag behind the enterprises of
the leading countries of the world in development. Domestic manufacturers face enormous challenges, such as
producing competitive products in the international market and achieving sustainable economic development.

The third priority of the New Development Strategy of Uzbekistan for 2022-2026 is the continuation of
industrial policy aimed at ensuring the sustainability of the national economy and increasing the share of industry in
GDP [1].

Effective measures are being taken to reform the national economy, liberalize foreign trade, tax and financial
policies, support entrepreneurship and ensure the inviolability of private property, organize deep processing of
agricultural products and ensure the rapid development of regions. The successful solution of such priorities requires
the improvement of mechanisms for ensuring the sustainable development of modern production-oriented production
in the textile industry, which is one of the leading industries in the country, which in turn determines the relevance of
this study.

LITERATURE ANALYSIS

To clarify the term "sustainable mechanism", it is first necessary to consider in detail the categories
"mechanism" and "sustainability".

In this study, we are interested in the mechanism of sustainable development.

An analysis of domestic and foreign scientific sources allows us to conclude that there are many consistent
definitions of the term "mechanism" regardless of the mechanism used.

The Universal Encyclopedic Dictionary defines this term as follows: "... a system of connections that has input
and output connections that transform the action of some connections into the desired action of others" [2].

“A mechanism is a set of interrelated elements, “tuned” to provide the process with a resource, its material
part, to perform the function of the process” [3]

The category of "sustainable development" has been carefully studied for centuries. The first use of this
category in the economy falls on the second half of the 19th century - the first quarter of the 20th century, during the
period of rapid development of capitalist relations in Western Europe. The theory of "Sustainable development of
small farms" has been formed. According to this theory, a small economy had an advantage over a large economy.
With the transition to machine production, the theory of "Sustainability of small farms" was replaced by the theory of
"Sustainability of family farms (farms)".

"The balanced state of economic resources, taking into account the most important external and internal
factors, provides a stable return and normal conditions for expanding sustainable economic growth in the long term."
Achieving sustainability requires a balance between population and available natural resources. The needs of one
industry and the amount of products produced in the respective industries should be taken into account, while the
needs of future generations should not be overlooked [4].
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ANALYSIS AND RESULTS

The lack of theoretical and practical developments adapted to the specifics of the economic activity of
industrial enterprises, as well as really applicable recommendations that allow creating an effective mechanism, are
the most important problems facing domestic enterprises.

The practical use and effectiveness of the proposed developments on the application of the sustainable
development mechanism will be considered using the example of enterprises that are members of the Uztextile
Industry Association.

The practical implementation of the methodological recommendations developed by us on the formation of a
sustainable development mechanism was carried out in several stages.

At the first stage, the bodies implementing the mechanism of sustainable development of the enterprise must
evaluate and analyze the initial state of the subject under consideration. When implementing the mechanism, it is
recommended to take into account the general state of the textile enterprise and its capabilities. The presence of key
elements will need to be assessed (Table 1).

Table 1
The presence of key elements in the formation of the mechanism
Components Source The level of availability in the enterprise
P fills in the 3rd column of the analytics
Purpose of the enterprise Corporate charter Formed
Methodg and tools of the Annual report In stock
mechanism
Principles ~ of the_ sustainable Sustainability reports Developed
development mechanism
Factors affecting the mechanism Annual report factors have not been properly
identified
Assess the _IeveI of sustainability of Sustainability reports Made
the enterprise
Op_eratlonal manag_emgnt - making Annual report made
adjustments, coordination

The second step is to revisit the existing target for flexibility at different levels of sustainability. In the absence
of any of the directions, it will be necessary to formulate a new sustainable development goal by establishing a goal-
setting system.

A key element of the mechanism is the setting of a sustainable development goal. The link between an
organization's sustainable business performance and its sustainability efforts is clear. To take full advantage of these
relationships, they must first be formed within the core purpose of the organization. While many large companies
have a clear core purpose, a quarter of them link it to sustainability goals.
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Figure 1. The scheme of formation of the concept of sustainable development of enterprises based on
increasing the flexibility of capacities
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In the third stage, the services implementing the mechanism should identify problems in specific areas of
production in collaboration with leading experts in each area of sustainable development. This stage includes the
development of measures to achieve the sustainable development goals.

At the fourth stage, it is recommended to use the developed methodology for assessing the level of
sustainable development. This allows you to determine the level of stability of the enterprise, while clearly identifying
the reasons for failures in achieving the goals.

The fifth stage involves responding and making decisions in accordance with the level of stability
determined in the evaluation stage. The information received as part of the implementation of the mechanism will
allow not only the management, but also employees, partners and investors to choose the direction of further actions.
To make the right management decision, it is also necessary to calculate the economic efficiency.

The information received as part of the implementation of the mechanism will allow not only the
management, but also employees, partners and investors to choose the direction of further actions. To make the right
management decision, it is also necessary to calculate the economic efficiency.

The scheme of formation of the concept of sustainable development of enterprises based on the increase
in flexible capacity is shown in Figure 1.

The sustainability potential of an organization characterizes the measure of its readiness to perform tasks
that ensure the achievement of the set innovation goal, i.e. a measure of readiness for the implementation of an
innovative project or innovative transformations and an innovative program [5].
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Innovative activity can serve as a key factor in development, as it is the most promising type of change
that is most conducive to increasing the efficiency of a textile enterprise.

Today, the level and dynamics of the development of the innovation sector - science, new technologies,
knowledge-intensive industries and enterprises actively implementing innovations - create the basis for sustainable
economic growth [6]. An effective means of increasing the competitiveness of an industrial enterprise by intensively
turning innovation into a determining factor in sustainable development is to use the potential of sustainability. The
sustainable development of the textile industry is ensured by the accumulation of resources in the innovation sphere,
their rational use within the framework of the chosen priorities, i.e., by increasing the adaptive capacity [7].

The basis for the successful adaptation of an enterprise to uncertain and rapidly changing environmental
conditions is an effective management mechanism that ensures the formation and implementation of such a
development option that provides the best final results in the current conditions. The task is to reform industrial
enterprises to a level that will be effective not only today, but also in the coming years. In many sectors of the
domestic economy, characterized by the growth rate of industrial production in recent years, there are necessary
conditions for the sustainable development of enterprises.

At the same time, it should be taken into account that the growth of industrial production depends on the
ability to quickly respond to changes in the market. Each company tries to strengthen its position in the market and
thereby weaken the position of others.

If earlier investment was a key factor in economic growth, now the advantages in the market can be achieved
primarily through innovation.

The concept of cost management of textile enterprises defines approaches to cost management in the
current and medium term, focusing on the strategy of sustainable development of the enterprise.

At the same time, in the concept, based on its purpose, management tasks are formed in a sufficiently general form
to be generally universal and require the definition of the rules of the concept in relation to each enterprise.

The sustainable development of textile enterprises is ensured by minimizing the cost of production of textile products
by improving production in the following three areas:

1) Alternate control of the production process.

As the latest advances in technology, more advanced and scientific methods of organizing production and
labor are applied in production, the cost of production decreases, which is expressed in a decrease in the life and
material costs of labor per unit of output.

2) Efficient use of financial and material resources.

As a result of lower production costs, first of all, profits will increase and the profitability of enterprises will
increase. In turn, this will lead to an increase in financial resources for the implementation of expanded reproduction
in the country, the creation and development of the material and technical base. Reducing the cost of production is
achieved through more efficient use of raw materials, materials, fuel, energy, more efficient use of production
capacity. As a result, it will be possible to increase industrial production without attracting additional material,
technical and labor resources.

3) Ensuring the reliability of the equipment of textile enterprises.

The sustainable development of the organizational and economic system of the textile industry is a process in
which random influences lead to minimal deviations from the specified parameters due to the characteristics of
division, reserve and reliability. The maximum current efficiency should be in the area of minimum costs, taking into
account the sustainable development of the system.

CONCLUSIONS AND OFFERS.

Based on the results of the study, the following conclusions and recommendations were made:

- the concept of sustainable development involves the allocation of three areas: economic, social and environmental,
which shows their special significance, the presence of interdependence and interdependence, while ignoring at least
one of them can violate the stability of the entire system;

- In our opinion, speaking about the sustainable development of the textile industry and taking into
account the specifics of industrial enterprises, characterized not only by competition, but also by the introduction of
new technologies and innovations that require science, sustainable development through active participation in
science and technology "The model can be" strengthened ";

- Assessment of the quality of textile enterprise management based on sustainability limits allows you to
quickly, and most importantly, accurately and objectively assess the excellence of an enterprise and its evolutionary
level, without going into the management of a specific enterprise and facing various specific indicators and problems.
Only then can one seriously consider the need to develop a project for the reorganization of management and the
textile enterprise as a whole with clear requirements for the final result. That is, strategic goals are determined that
best suit the situation of a particular textile enterprise, and a strategic plan that best suits its resources. However, the
design and implementation of a reorganization with high reliability to achieve the expected result will be possible if
management does not follow the usual "trial and error" method;
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