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INTRODUCTION 

Supervision is the effort of school officials to lead teachers and other staff in improving teaching, including 
stimulating, selecting position growth and development of teachers and revising educational objectives, teaching 

materials, and teaching methods and teaching evaluation. "Supervision is assistance in the development of a better 

teaching learning situation". (Halif et al., 2020) 
See supervision as more capable participate in modern society. supervision as activity For improvement and 

improvement quality education. Factor man which own skills are very important For create atmosphere Study teach 
which more Good. Supervision as service to purposeful teachers produce repair. Meanwhile, observes as coaching for 

help teachers and staff school in do work in a way effective. 
Activity supervision formerly lots done is Inspection, examination, supervision or surveillance. Supervision still 

cognate with inspection, inspection and supervision, and supervision, in the sense of activities carried out by superiors 

people in positions above, leadership against existing things below it.(Watini, 2020) 
Inspection means seeing what happens in activities, while monitoring means seeing what is positive and 

negative. Supervision is also a supervisory activity but is more human in nature. Supervision activities are not about 
finding mistakes but contain more of an element of coaching, so that deficiencies in the condition of the work being 

supervised can be identified (not just mistakes) so that parts that need to be corrected can be informed. Supervision is 

carried out to see which parts of school activities are still negative and strive to become positive, see which parts are 
already positive to be improved to be even more positive and the most important thing is the development. 

The person who supervises is called a supervisor. In the field of education, they are called educational supervisors. 
According to the decree of the Minister of Education and Culture number 0134/0/1977, those included in the supervisory 

category in education are school principals, school inspectors, and district/municipality supervisors, as well as staff in 
field offices in each province.(Satriaman et al., 2019) 

Supervision can actually be carried out by the school principal who plays the role of supervisor, but in modern 

organizational systems a special supervisor is needed who is more independent , and can increase objectivity in coaching 
and carrying out tasks. 

If supervision is carried out by the school principal, then he must be able to carry out various supervision and 
control to improve the performance of educational staff. This supervision and control is a control so that educational 

activities in schools are directed towards the goals that have been set. Supervision and control are also preventive 

measures to prevent educational staff from committing deviations and being more careful in carrying out their 
work.(Pertiwi et al., 2022) 
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Because the supervision principles above are rules that must be guided by or used as a basis for carrying out 
supervision, they receive serious attention from supervisors, both in the context of the supervisor-teacher relationship, 

as well as in the process of implementing supervision. 
Supervision techniques consist of individual deviation (individual) and group devices (group). Individual 

supervision techniques include; class visits, class observations, personal conversations, visiting each other's classes, and 

self-assessment. Whereas nature technique group between is panel of forum discussion, curriculum laboratory, directed 
reading, demonstration teaching, professional libraries, supervisory bulletin, teacher meeting, professional organization, 

workshop of group work. 
Supervision consists from ; individual techniques and group techniques. Individual techniques consists on; 

assignment of teachers, classroom visitation and observation, classroom experimentation, colleges course, conference 

(individual), demonstration teaching, evaluation, professional reading, professional writing, supervisory bulletins, 
informal contacts. Meanwhile, those included technique groups include is; orientation of new teachers, development of 

professional libraries, visiting other teachers, coordinating of student teaching . (Ayu Sri Wahyuni, 2022) 
 

RESEARCH METHODS 
Implementation study This held for 1 year counted May 2022 until by May 2023. Research type descriptive, then 

writer try explaining and describing research data. Necessary data in study This For analyzed namely : Primary data is 

data obtained in the field . Secondary data is processed data or obtained from document or report written others are 
close relationship with study This.(Sugiyono, 2012) 

Data collection methods used in study This are : Observation is observation , includes activity loading attention 
to something object with use all over tool senses. Observation This done in a way direct It means Observations and 

data recording were carried out on site ongoing upcoming events researched . Interview is A dialogue conducted by 

the interviewer For obtain information from interviewed. Interview is conversation with Meaning certain . Conversation 
carried out by two parties that is interviewer who submitted questions and the interviewee who provides answer on 

question.(Arikunto, 2006) 
 

RESULTS AND DISCUSSION 
Carry out Learning Supervision 

a. Class observation 

Class observation is one of the best ways to provide learning supervision because you can see the activities of 
teachers, students and problems that arise. 

1. planning 
The school principal plans to prepare the program in one semester or annually. The program is not too rigid, 

depending on the number of teachers who need to be observed. There are three types of observation, namely 

with notification, without notification, and by invitation. 
2. observation mechanism 

a. Preparations to pay attention to: 
- the teacher is notified by the principal that the principal will conduct observations 

- agreement between the principal and the benchmark teacher about what is being observed 

b. observation attitude in the classroom 
- greet the teacher who is teaching 

- look for an inconspicuous place to sit 
- must not reprimand the teacher for mistakes in class 

- record every activity 
- if you use electronic equipment: tape recorder, camera 

- prepare stuffing in the form of a check list 

c. talk about results observation 
recorded results _ discussed with teachers, and some necessary things _ found : 

- head school prepare ( can asked _nara source or library ) 
- time conversation 

- place conversation 

- attitude friendly sympathetic No buy up conversation 
- conversation should No go out from observational data 

- the teacher gave opportunity for dialogue and output opinion 
- the teacher's weaknesses should be become internal teacher motivation repair weakness 

- suggestions for repair provided in an easy and practical way 
- agreement repair agreed together with pleasant . 

d. report conversation 

- results talks documented according to each teacher who has observed 
- fill document started from date , purpose of data obtained , note discussion , solution problems and 

suggestions 
b. Visit each other 
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In activities Study teach Already There is receptacle from activity For add knowledge and improve ability 
intermediate teachers' learning other : 

1. for middle and high school levels are eye teacher deliberation lessons (MGMP) 
2. for level Elementary Schools are Teacher Activity Centers. 

c. Demonstration teach 

In activities learning is very difficult determine which one is correct in practice teach Because teach according as 
art and philosopher. According to opinion on teach in work at school No easy job, so head school in demonstration 

learning No need confess weakness and need find it experts who can give description about good learning  
d. Clinical supervision 

Clinical supervision is part of teaching supervision. The difference with other supervision is that the implementation 

procedure emphasizes finding the causes or weaknesses that occur in the learning process and then immediately 
working to correct these deficiencies and weaknesses.(Arbarini et al., 2022) 

The implementation of clinical supervision, suggests the following characteristics of supervision: 
1. The supervisor's guidance to the teacher is in the form of assistance, not orders or instructions. 

2. agreement between the teacher and supervisor about what is being studied and the types of skills that are 
most pointed out (teacher discussion with supervisor) 

3. The instrument is developed and agreed upon jointly between the teacher and supervisor 

4. The teacher prepares aspects of the weaknesses that will be corrected. If necessary, practice outside of 
school 

5. The implementation is like the classroom observation technique 
6. Feedback is provided immediately and objectively 

7. Teachers should be able to analyze their performance 

8. Supervisors ask and listen more than commanding or directing 
9. supervisors and teachers in an intimate and open atmosphere 

10. Supervisors can be used to form or improve and refine learning skills 
e. Review actions 

The main focus of action studies is to encourage practitioners to research and engage in their own research 
practices. The results of the research are used by researchers and other people who need them(Ibrahim et al., 

2022) 

Action studies are formulated in four stages, namely: planning stage, action or action implementation stage, 
observation stage, evaluation stage and reflection/feedback. 

The action study research report consists of: 
1. idea general 

2. formulation problem  

3. planning study study follow 
4. implementation study study follow 

5. monitoring 
6. evaluation and reflection 

7. suggestions and recommendations 

 
CONCLUSION 

One of device used in carry out supervision is an observation instrument learning check list especially for 
supervision class, supervision clinical, with thereby expected indicators to be observed For every element observed, 

including; Preparation and aperception ; Relevance of material to instructional objectives; Mastery material; Strategy; 
Method; Management class; Giving metivation to student; Tone and voice; Use of Language; Behavioral styles and 

attitudes. 
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